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Part A

Answer any ten questions.

Each question carries 2 marks.
 

1.   State any two differences between entrepreneur and intrapreneur.

2.   Who is an innovative entrepreneur?

3.   Name any two support schemes given for entrepreneurial development in India?

4.   What do you meant by small scale enterprises?

5.   What is Bridge capital?

6.   Expand SIDO.

7.   State any two problems of managing family enterprises.

8.   What are the different types of strategies?

9.   What are the elements of strategic management?

10.   Expand SWOT Analysis.

11.   Explain corporate level strategy.

12.   What do you mean by growth strategy?

(10×2=20)

Part B

Answer any six questions.
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Each question carries 5 marks.
 

13.   What are the common entrepreneurial traits?

14.   Write a note of women entrepreneurs in Kerala?

15.   Discuss the various remedial measures to be taken for avoiding sickness in small scale
enterprises.

16.   What are the major problems faced by small entrepreneur?

17.   What are strategies of managing family enterprises?

18.   What is Strategic decision making & its role in an organization?

19.   Discuss the charactertics of strategic decision.

20.   What is the role of strategic management in tourism development?

21.   What are the advantages of retrenchment strategy?

(6×5=30)

Part C

Answer any two questions.

Each question carries 15 marks.
 

22.   Briefly explain the entrepreneurship process.

23.   What are the different methods of evaluating performance of small scale enterprises?

24.   Briefly explain the scope of strategic management in tourism.

25.   Briefly explain BCG Model of strategic management.

(2×15=30)
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