s
- ovsin -

19001611 Name......

M.Com. DEGREE (C.S.S.) EXAMINATION, JUNE 2019

2

Second Semester

Faculty of Commerce

SM02 C07—STRATEGIC MANAGEMENT

(2012 Admission onwards)

“Time : Three Hours Maximum Weight : 30

Section A

A

L. Answer any five questions. Each question carries 1 weight. Answer each question not exceeding
one page

1 What is TOWS Matrix ? e g
2 What is turnaround strategy ? -

What do you mean by mergers ? ey

Whag 1s corporate strategy ?
5 - Wl;at do you meén by value chain ?
6 Whatis SBU ?
7 What is a mission ?
8 What is Business Portfolio Analysis ?
(5x1=5)
Section B

" any five questions. Each question carries 2 weight. Answer each question not exceeding

9 ~ What is strategic management ? What are the limitations of strategic management ?
10 Explain the techniques of environmental search.






