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Part A
Answer any ten questons

Fach guestion carries 2 marks

.

| Write a short note on management is a continuous process

J.

Write a short note on management is a science

What is supervision?

(5]

4. What is a project?

Give an example of horizontal coordination.

‘N

6. Point out the difficulties of decentralization.
7. Describe the term Accountability.

8. Define Leadership

9. Explain svstem 4 leadership style of Likert.
10 What is Break Even analysis?

1. What 1s meant by BPR?

12 Indicate Six Sigma Levels

(10~-2=20)
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Part B
VAL ET Aiis MY ucshion

{ach guestion carnes 8 marks

What are the varous skl required tor a good manaper”

I aplaim the steps mvolved e plannnige process

[ iscuss the benetits of M

)

W hat are the nature of orgamsation’

Brieflv state the hine & stat!

orgdnmsdation

What 1s the significance of motivation in management”

I numerate the steps to Bene

How does Kazen reduce <o

h mark’

st?

Part €
Ansuer ins two guestions

bach question carmies 15 marks.

“Plan 1s a trap lard down to capture the future” Faplamn

Faplain the charactenstcs ol Authority

“Control cannot be exercised without plannming" I-laborate

Quahity Circle is an approac

i

h 10 solve quahty related problems. Explain.
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Compare the contributions of Hens Tavol and |W Tavlorm management

((,r.'_\ 30))

(2x15=30)




